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The State of the Insurance 
Market
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Who we are 

Simon Codrington 
Vice-Chairman
New York, NY

Joe Pennock 
Managing Director
Philadelphia, PA 

Client Forward

• Independent Insurance Broker

• 17 offices worldwide & expanding

• Clients in 40 different countries

• Global expertise & market leverage

• Experienced, knowledgeable staff  

• Proprietary & exclusive specialty programs
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War, Wind and Weather Wallops Insurers
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Weather 
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Weather (con’t)
• 421 notable natural disaster events were recorded in 2022, higher than the 21st century  

average of 396. 

• 75% of global insured losses were recorded in the United States (as a result of Hurricane 
Ian), which was higher than the average of 60%. 

• Global economic losses from natural disasters of $313 billion were 4% above the 21st-
century average. 

• There were at least 39 individual billion-dollar natural disasters in 2022, below the 
average of 40. 

• Three global drought events – in the United States, Europe and China – were among the 
10 costliest disasters, underlining the growing significance of the peril on a global scale. 
(U.S. and European drought cost insurers $8 billion and $3 billion, respectively, while 
China’s drought has an insurance price tag of $200 million). 
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• Drought in U.S. western states continued to experience severe drought conditions, driving 
crop insurance payouts to their highest level since the historic losses experienced in 2012. 

• Windstorm Eunice was the costliest individual European windstorm since 2010, with $3.4 
billion in insured losses. Widespread hailstorms in France contributed to the second-
highest natural disaster payouts for the country on record of €6.9 billion ($7.4 billion).

Weather (cont’d)
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Weather
• 2022 Insured losses over $120 Billion 

• Before 2005 never had a loss over $50Billion

• 2022 Uninsured losses – another $150 Billion

• US Accounted for 75% of global insured losses in 2022

• Many attribute this to climate change 
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War 
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Environmental Pollution 

• ESG Litigation

• PFAS- Per- and Polyfluorinated Substances- Plastics Pollution

• Lawsuits from activist organizations- 20,000 New Lawsuits every year

• Ohio Train Derailment

• Business Interruption from Pollution Losses
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Credit/Accounts Receivables

• Employee theft is 90% of all theft

• Rising as employees work remotely and lower career long employers

• Coordinating cyber crime and “physical crime” policies

• Developing crime types

WINTER MEETINGS 2023 PROCEEDINGS                                                                                       page 14



WINTER MEETINGS 2023 PROCEEDINGS                                                                                       page 15



Employee Theft/Crime

• Effects on receivables caused by climate and war

• Viability of balance sheet protection

• Uncertainty caused by alternative financing and security
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Top causes of loss globally from Allianz 
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Most import business risks
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So cyber didn’t want to be left out
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Cybercrime 
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Trends we see
• Property risks – market still increasing but less than it was. However, catastrophe exposed 

risks are difficult

• Casualty market – not increasing how it was and some signs of stability

• Stock – rates stabilizing but pressure on coverage conditions

• Cyber – still difficult with shrinking limits available

• Terrorism / Political violence – in demand and prices hardening

• Overall – tighter conditions and underwriting
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…and the Specie markets keeps the good news coming! 
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Drivers to insurers
• Risk management demonstrated by the client

• ESG plans are now becoming a significant insurance question

• Board level sponsorship of above

• Updated sums insured in light of inflation

• Catastrophe response plans

• Loss records

• Risk retention.
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Update from last year 
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Some good news to finish

• Rate increases are subsiding and the market is cyclical so we would expect some gentle 
reverses in the next couple of years

• While insurers remain very worried about climate change if we have a more benign 
storm season in 2023 it will help

• Generally more intelligent underwriting is being shown where really good risks are 
getting discounts over others
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